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WHAT MAKES JAPAN DIFFERENT?
- P. Reed Maurer -

MOTIVATION AND DEVELOPMENT



WEST JAPAN

Pride in own professional performance Pride in performance of the company
Ambition to be "outstanding" Need to "conform"
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PROMOTION AND DEVELOPMENT

WEST JAPAN
Manager is a specialist with an open mind. Manager is a generalist with practical experience.
NAR—2 v —(FEMR NAR—2 v —(FHEEEF

DECISION-MAKING

WEST JAPAN
Decisions are made by majority rule for the Decisions are made by unanimity rule for the
greatest good of the greatest number greatest good of the company family.
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SOCIAL-GOVERNMENT RESPONSIBILITY

WEST JAPAN

Management does not feel the need to be
apologetic. It points at the benefits business
provides to the country: employment,
development of domestic market, international
prestige.
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Management is easily apologetic, pointing at the
benefits business provides to the individual and his
family: income, satisfaction of needs,
improvement of living conditions.
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